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1. A&

GSS(Global Sentiment Survey) 2024 A= 10091 7] = 3,270% ¢] L&D A& 7S U
G2 I W L&D Eofoll A 7 F5E ket EFo] FAARIA M #F dEXALE
A A AT A A3} “Artificial intelligence’, ‘Reskilling/upskilling’, ‘Skills-based
talent management’7} 2023d 9l o]} 20243 = TOP 392 A AH H AH([TH1]). =
g A AA <k 10,0009 W el HRD A&7F 2 @3AE0] Frhshe 20244
ATD(Association for Talent Development) &3 20| A4 & ‘AT, ‘Skills-based talent
development’ 5 2] EXo] & Fd &30}

GSS5 2024 A%
1. Artificial intelligence (2) 21.5% »
2. Reskilling/upskilling (1) 11.0%
3. Skills-based talent management (3) 8.9%
4. Personalization/adaptive delivery (6) B.1% 4
5. Learning analytics (4) 7.8% »
6. Coaching/mentoring (7) 59% +
I. Collaborative/social learning (5) 5.8% +
8. Micro learning (10) 58% <+
9. Consulting more deeply with the business (8) 5.4% 4
10. Showing value (9) 5.0% <

[Z2™1] 20243 L&D Hof 8 EY
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) 235 ko] A 20239 =9 E e
Z A https:/ /donaldhtaylor.co.uk/research_base/ global-sentiment-survey-2024/
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A ALSl = A A3 ARTF AN S AZA TEX 9] FA o] B A4 7 ]‘?_W\}ﬁle
Hol AFA 5 (Artificial Intelligence, A2 Wi+ HAE
Transformation, DX) Al & %ol stal Qlth. o] & gk Al o] S & o we} & g A= A
A AR B L &G T g AR o] FEEL oA, =ud
2022), AT LY = H=
ne A8 S 9% T GAE 55 JTH(LL, 2022). o] A H A A
o

o
2
e AZe BFOE A2 g1 9o, HRD 9945 23 7|8 HRDE 45 0

(N

Z 9 (Reskilling/upskilling) < &

talent development)®] 5 8 /ol thgt A Ao A st 279 N3 54, =7 7]
v 220 54 w7, 27 7|9 HRDE 913 1], 2 A A9 =7 &8 &3 &3

oz ¥ nya st

2ol Q171?27 7]Hk HRD o]l 543t ‘22’8 A5 2 0 Z HRDOIA A}
o] & 4], 71&, ¥l = (Knowledge, Skill, Attitude, KSA)o| A 9] 7| & 2= & =}9]
7F AT (27 €], 2024). o] 9} ¥ 3} Bersin(2020)2 o3} 2 o] o] ok7] 3 At

There’s the word “Skills”, which I find misleading. We tend to use it in a
sloppy way, often ignoring the granularity of “what a skill really is”. Is “creating

a pivot table in Excel” a skill? Or is “building a predictive model” a skill?
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2 4 . ol @ FALS HEAAL AT o] %A (how) &
Mol 7] WEol LTS 98 ¥ (what) e AAEA ) 270l
g, @A) Aol A T (what) S 5
&7 ), 2024).

Skill A9l et/ z Ao BeAQ 22
Identification 21
l
Skill ) - -
Assessé'lent AT A F£F 27
l
Develilgrlrllent 2A AR/AE 718 Az
l
Skill Tracking
and N ETEE R T T
Measurement
l
Skill g = ]
Recognition 22 A/ 7o
l
Skill Mobility 27 719 A8 A2 A
l
Skill-Centered 27 249 o B 24
l

Data-Driven

Decision
Making

[192] 27 71 QA Awe] gy A ok

dolg 78k oAb 2 A

R

) CTDO Next (2024). Are You Ready for Skills-Based Talent Development? W &5 ET =

274
deos 2AFHNS WHOR £21 229 @A FFS Brhshe] 227 A (skill
gap) & BOIta, REF FS AL 5 AE 4% 718 AFk Bk 22 A<
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gele 229 A $E Do $29 o] R $HEAE FAshe 7R, 22
o AT £EW WA ANGE 22 BRY(2E3) 5 LA 29T F I
oh 3 R Aph oM F5StaL &85 242 AA A 45 Tl He of s}
W, 245 7o s A HUF B, S T3 AA sk 2 7R E A ook
O 2H T2 AT A, oA 2yt 2L S Vwte s A2 4Y A
25 AAT 5 Yo, ol B 22& FHOE F A&H B Pl 24" 5
Atk 53], 2A e Holy B4 Fo) wg L2 59 Hoh, ARe 2Y TG
ste, Q14 Bl Sol A ol el Auk A A S el ok dheh
Skill Name Machine Learning (level 5)

Skill Descriptor

Designing systems that kearn from data and apply learming to new contexts

Skill Descriptor

Foundational

Experienced

Advanced

by Proficiency
Lavels

- Understanding and
classifying the type of
problem and potential
techniques

- Processing data by
collecting. cataloguing
and vakdating data and
SOUNCES

Sedecting and
Implementing appropriate
algorithms and models

— Conducting training tests

and axecuting training
data to validate model

- Identifying problams,
r[:l_‘;l:)u"':f‘l'-ﬁ'u_:lmg
hypatheses and potential
solutions

- Reviewing data sef
to ensure that data is
Suficient amnd |'|'|F',._'u“||"|!'_|1l,|l

- Designing and building
rmaching karming mocdals
based on problem
statemants

— Designing and adapting
training data sets to
validate and improwe the
models

= Providing
recommendations from
analyss gatherad

- Synthesizing businass
insights to defing
problem areas and
potential hypotheses

- Defining the data
anginearing approach
and guldehn:}.ﬁ s
on data and business
contend

— Spearheading
development of new
modals or lechniques
to improvise existing
madels

- Establishing training,
testing and avaluation
Quisdelings

- [Establishing
migdal evaluation
protocols, evaluating
madel results and
ascertaining model
deployment decisions

[Z®™3] &2 EFHY oA

Z: World Economic Forum (2021). Building a common language for skills at work: A

global taxonomy.
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5
2024). LinkedIn(2023)°] U—}E‘?i 2022 A F-¥] 202337} A] LinkedIn®] & ©3A &
45% o]/Fe] 9 Fare] 24 ¢ Fgow, v=] A& &5
T 13(19%)& H ol FHE a75HA Futh &2 A4 ALo] A 7FEAd o A
v 9T Aol wEt 2A, 53] 35 (Education), =1 4 (Wholesale), A 8] 2= ¢

Consumer Services), 4" Y (Retail), g Z A Y AH]2(Administrative and

o
i)
i
of
>
(N
(o]
fu
>
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¢

—~

Support Services) 9} 22 AFF oAM= AAE ] vlFH ] F7H7F FE AT ([T H4)).
5,05, 5, AR S AT AEA] AL WS AHEAS W
T ARE AA-TE Aol AL AA T P ATl BRE e HF &
& Bt e-8 22 ¢4 AES AAFe=zAN RS 5 3= 7135 A o
= Aok

esale N 159~
Consumer Services NN 152«
Retoil NG 14 .6x

Administrative and

| yport Services

 JRK§:H

[274] 22 4 AL A A 7HEAe] F7hshe 24 Top 5

Z4: LinkedIn(2023). Skills-First: Reimagining the Labor Market and Breaking Down

Barriers.
T3 AN E A FALY 4 7139 AolA R B Q)R JIHAE 985
3l 27 v} (Skills Market), ¥ A E v} 7l & @ o] 2 (Talent Marketplace) 5 & <& 3}

o0
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o ZA AU 2 7wt A8 AYE T F dom, i g olF F Auj ], GF
A, A AA A, BAF T 248 AFHoZ &8F 4 J([2¥5]). 53], DX
At AL A4 Al 28] 3} AA S A7 o] &8 B3l whro] o AE

E& Mow! Braganzs _& an oMM 8 1

b Frn

a8 &

[Z™5] &2 7%k B8 B oA

<A https:/ /www.muchskills.com/skill-competency-mapping

pA et o 2 AA Hol RS A F % 2

277 At & A3 B AL PepsiCod 224 21 ©-2 QA o]z gl

3l ‘myDevelopment’ 8t= W3 o] HHE

myDevelopmentS &3 B¢t T2AE] Fofsio] A= LS )

H,909 &7 Z2AEES &&sto] FAAIN MEZR B A25 A

3 Z2AE dite Hd 28 Tl Wi Ho = 7550l

21301]/‘1 nestA T FEo P
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l"i:@l'ﬁ FH, " TS Sl Bag d2Z2Y B g

Foh(2 %6)).

ol rr U
)

ﬂJ




HRD Issue Paper

L Reskillings Paths Leading to Data Scientist

Top Paths leading into this Role

[ FETREL PP [aata bciene
[ Enganeer Manager

Buna Arait o —-— Data Analytics e hlj\.hnr.!r:-:u: @
il

Hrukihng Pathuey o5 Brikiflng faftey &

(s ative Bachine Learir. q
Aralysy Eregineer

[ ¥ 6] PepsiCo®] myDevelopment 4| A]
< A: UpSkill America (2023). Case Study: Upskilling for Career Mobility at PepsiCo.

6. 28

‘A2 Z 2V ol A PepsiCo7h A1 9] o4& Tl ‘&7 7IRF HRD 2h= FA| o o off 4

okth. 20240l o]0} 2025 = 22 & HRD okl A &Y & & & o] &
Aol 2 Zloltt. 28y Ao R feje &2 dd =9 22 285 A WA =
oo FFHIL Je TS BASAk ok A AE EolA BA. JZFo #3 AT =
of A&kl &2 F W EN S FIAD 29 o]l = ko] FAAA N
G AGH Ao ReFozRE LA E Ede] EASAH(H LA, 2HA, 2022
Hyland, 1993). Al£ 2% 7|4 HRD9] £ 2HAY F AAT FEAY & 9
H, 209 &8 A3 == 27 EA A =oHt oA o] FojF 4= gtk

Meier$} Seufert(2022)= =24Ql ¥ A g H o] A (online facilitation)o] 2= 7] ¥ = ¢}

BA] 22 S AYIHE MY £2 S b3t o] AASATH 1) F WA - 22
sl o MES A A H ol At 59.2) F7 WA - tiFE I 1
S 9% 22kl Aulte} o MES A gt v delEl ol HatE 5. 3) A WA -

F7MAES FANZ F e 4B 7IeA WS G&ato] = 7 255 9
g 22kl Anluel o) E S A g st H A g H o] k= 5 Y

‘eehel HaeE ol e A, AR wE AR ‘S Huloj 2 £l Ay
ORE=2UYO T FEINA Frh A A 2 olgte &5 AHEEAL T, £
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