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Abstract

A Study on Developing and Validating the Leadership Diagnostic
Tools for Team Leader in D Co,, Ltd,

Ho guk, Lee (Dongwoo Fine Chem)

This study was intended to develop leadership diagnostic tools for team leaders, who are
middle managers of a company, reflecting the filed characteristics of a corporate, The objects
were selected from the members working for a large Japanese chemical company, D Company.

The questions of the development tool were 31 and two factors were derived, The derived
question fields are as follows, In terms of expectation and relationship for self-management and
self-development, the team members had a demand for 'sympathy and caring' of the leaders,
For a management perspective, it had been shown that they expected to get a vision and
motivation rather than Micro Management from the leaders and they wanted to get contextual
explanations and be granted responsibilities and authority on their jobs, Regarding work
processing, they expected professionalism, problem solving, rational decision making and
collaboration of the leaders. In regard to the performance evaluation, it showed that the team
members expected a fair assessment of the leaders that is acceptable to them and, it had been
confirmed that they wanted the leaders to be a model to the members in use of the company’s
products and resources according to fundamental principles, In the last place, it had been
verified that the field members recognized that information sharing, enforcing overtime work

and proactive change response as important factors of the leadership,

[Key Word] team leader, leadership, diagnostic tools,
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