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ABSTRACT

A Study on the Performance Analysis of the Flexible Corporate
Training System Using the CIPP Evaluation Model’

Yoonhee Park  (Ewha Womans University)
Hongseok Song”~ (Sookmyung Women's University)
Sookyoung Lee ™ (KRIVET)

Jiyoung Kim  (Ewha Womans University)

Mirae Oh™ (Ewha Womans University)

Haeun Lee . (Ewha Womans University)

Jinha Gwon . (Ewha Womans University)

Suwon Yim . (Ewha Womans University)

This study aims to analyze the performance of the Flexible Corporate Training System by
utilizing CIPP evaluation model as an analytical framework, To achieve this, a survey was
conducted targeting 180 training manager from participating companies and 113 from
non-participating companies, The collected data were analyzed using frequency analysis,
descriptive statistics, and independent samples t-test to verify differences between groups,

The key findings are as follows, First, the context evaluation revealed that the system

* This paper is based on a research project supported by the Human Resources Development Service
of Korea in 2025 and has been partially revised and supplemented,
** First author, Ewha Womans University, yoonhpark@ewha . ac kr
#* Co-author, Sookmyung Women's University, song0210@empal. com
#+ Co-author, KRIVET, solee@krivet re kr
= Co-author, Ewha Womans University, jimy421@ewha.ac kr
=t Co-author, Ewha Womans University, haeun77556@ewhain, net
skt Co-author, Ewha Womans University, gwonjh@ewhain, net

st Corresponding author, Ewha Womans University, suwon, yim@ewha . ac kr
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effectively aligns with its objectives of enhancing field flexibility and reducing administrative
burdens, Second, the input evaluation demonstrated significant improvements in the
efficiency of administrative resource allocation for corporate training, Third, the process
evaluation indicated high overall satisfaction with the system; notably, participating
companies reported higher satisfaction in all categories, including operational autonomy and
administrative convenience, compared to non-participating companies, Specifically,
non-manufacturing participants showed a markedly higher perception of training flexibility
and administrative efficiency, Forth, the product evaluation confirmed that the system
contributes to the strengthening of individual and organizational capabilities, as well as actual
business performance, Based on these results, this study suggests several implications:
strengthening customized support infrastructure focused on priority support companies,
proposing training models that consider sector-specific characteristics, enhancing the

flexibility of institutional requirements, and diversifying promotional strategies for the system,

[Keywords] Flexible Corporate Training System, Performance Analysis, Training

Performance, CIPP evaluation Model
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